
Dear Briarl
I had the pleasure of seeing you

on a panel at the recent SOHO entre-
preneur event and most of the panel
answered a question about retaining
employees by talking about financial
compensation.

I've just started a business called
Gum Drops a boutique that sells
playful, practical and professional
wet weather clothing and accesso-
ries.

I was wondering, with such a la-
bour shortage in BC what do you do
other than iust financial incentives
for employees to keep them on your
team? As we know, many people
aren't solely motivated by money.

Shanila f enett
Founder, GumDrops
zaww.gumdrops.ca

Hi Shanda,
In my opinion, if there's one in-

centive that's as attractive as money
it's a great work environment. When
people walk into the junktion - 1-
800-GOT-JUNK?'s head office - they
almost always comrient on our em-
ployees' amazing energy. Abig part of
thisbuzz exists because we screen our
employees for cultural fit as careful-
ly as we do for work experience and
education.

All of our employees must embody
the company's core values: passion,
integrity, professionalism and empa-
thy. The other part of thebuzz comes
from the systems we implement to
keep our employees feeling valued
and connected.

One way we do this is through our
daily huddle. This is a seven-minute
gathering, which takes place at 10:55
a.m. every day. All employees gather
in one room and have the opportunity
to share good news; go over our sales
and revenue numbers; hear what dif-
ferent departments are working on;
and speak out about any missing sys-
tems or opportunities. We always end
the huddle with a good news cheer,
which re-energizes the team.

Because we know our unique cul-
ture is a key reason we continue to be
deemed one of the best work places
in the country, we recently created a
committee to gauge employee satis-
faction.

Appropriately named It's All
About People, the committee is made
up of employees from various depart-
ments. These employees are respon-
sible for collecting feedback from
their co-workers and discussing what
we're doing right and what can be
improved upon to maintain an ideal
work environment. One thing we've
learned from this committee is how
important it is for our employees to
maintain a healihy work-life balance.

As a result we recently increased
our paid personal leave from three
weeks to four in the first year. This in-
creases to five weeks in their second
year. We also encourage our staff to
participate in an exercise called 101
Life Goals. This entails brainstorming
101 accomplishments- both person-
al and professional-that an employee
would like to achieve in a lifetime.

While these systems work for 1-

800-GOT-IUNK? I thinkit's impor-
tant to have a clear idea of the kind of
work environment, you as an employ-
er, want to create. Once you've writ-
ten down what your ideal workplace
looks like, acts like, and feels like,
you'll be better equipped to screen
employees accordingly, and attract the
candidates who understand your vi-
sion and want to be a part of it. Good
luck!

Hi Brian,
I am the director of a youth em-

powerment and leadership program
called YouthTides. We held our sec-
ond annual event in Vancouver in
November. During this fury enter-
taining and creative day, our capable
youth-facilitation team led 12 groups
of participants to co-create innova-
tive community-enhancing proj ects
covering all areas of society.

We were hoping to draw signifi-
cant media attention this time round.
I found it was a tough sell, which we
attribute to being relatively new on
the scene. We have done the obvious
outreach, such as advertising on the
web, with youth groups and in youth
flyetslmagazines. What we lacked
was TV and radio coverage.

You've been able to get a lot of
media attention for 1-800-GOT-
JUNK?. How can we do the same?
fm"rylynnRienileau
f Direct or and F acilit ator
-il YouthTides

HiMarylynn,
The media are probably the most

effective communication tool society
has today, but surprisingly few of us
are actually familiar with how to use
it to get our stories across. A little re-
search can go a long way to help you
secure some media attention for what
sounds like a very worthwhile event.

The first thing you should know is
that, because your event is new, it ac-
tually works to your advantage. Re-
porters are constantly searching for
what's new in their communities - but
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Bzzzzz. That's the media
covering youf next event

Brian Scudamore


